Project Schedule for Roslindale Neighborhood Strategic Plan*

Months I MAR APR MAY| JUN JUL| AUG SEP OCT] NOV] DEC| JAN] FEB] MAR] APR MAY JUNE JULY]

TASKS
Task 1: Analysis of Existing Conditions ]

Meetings |
Task 2: Identification of Major Neighborhood Issues ]

Meetings
Task 3: Facilitation of Creation of a Neighborhood Vision | ]

Meetings

Task 4: |dentification & Preparation of Plan Alternatives &
Potential Implementation Strategies

Meetings

Task 5: Preparation of Draft Plan for Roslindale E
Meetings

Task é: Preparation of Final Plan ]
Meetings

Advisory Group/BRA Meetings

Community Meetings

Note: Meeting Dates Subject to Change

There will be at least 2 Advisory Group meetings, 1 Community-wide meeting and 2 Public Hearings as part of the adoption process for the new Roslindale Neighborhood District Zoning Article.

Followmg completion of the Roslindale Neighborhood Strategic Plan (see schedule above), the process for writing new zoning includes:
BRA staff prepares draft zoning article and zoning map using elements and recommendations from the Roslindale Neighborhood Strategic Plan

Roslindale Advisory Group reviews and discusses the draft with the BRA
Community provides feedback on the draft at a community-wide meeting.
BRA staff incorporates comments and other feedback into the draft zoning article

Roslindale Advisory Group reviews revised draft

Final draft of the zoning article and map are presented at a public hearing to the BRA Board for recommendation to the Boston Zoning Commission

The recommended draft zoning and map are presented at a public hearing for Boston Zoning Commission approval

Timeframe: approximately six — nine months after the completion of the Roslindale Neighborhood Strategic Plan.

*Schedule updated as of May 3, 2007



